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Objectives
• Discuss the inherent challenges of shifting to value-based care and consider how data 

analytics can be leveraged for success in home-based care.
• Describe insights available from home care data to aid decision-making about markets, 

performance, competitors, referrals and partnerships, and clinician recruitment.
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Presenters
Thomas Lally, MD
Founder, Chief Executive Officer, and Chairman 
Bloom Healthcare

Rebecca Ramsay, MPH, BSN
Chief Executive Officer
Housecall Providers

Aaron Yao, PhD
Director, Research and Analytics
Home Centered Care Institute
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Moderator
Paul Chiang, MD
Medical Director, Northwestern Medicine, HomeCare Physicians
Senior Medical and Practice Advisor, Home Centered Care Institute



Paul Chiang, MD & Panel

What’s the Big Deal About Data?
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• Benchmark performance against competition or to measure improvement
• Identify opportunities for improvement in quality and revenue 
• Enhance clinician staffing and recruitment  
• Gain insights into patient referral patterns and leakage
• Inform due diligence for practice acquisition
• Approach payer negotiations with more knowledge
• Support ACO network expansion with high-performing programs
• Prepare for industry transition to Value-Based Contracting 
• … and more

Understand Markets & Refine Strategies
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Confer Analytics™: 35+ Dashboards

• Home-Based Medical Care
• Demand
• Supply and Performance
• Partners, Referrals, and Billing
• Medicare Advantage

• Hospice
• Home Health
• Connected Care
• Hospital at Home



Thomas Lally, MD

Bloom Healthcare
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Individual Population Health Performance 
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Practice Level Population Health Performance
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Which Providers “Refer” Patients to Your Practice?
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Which Providers in Your Area Are Serving Frail Patients?
Connected Care / Connected Care by Clinician and Patient County
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Hospital Discharges to Home Health
All data can be exported 
for further analysis
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Which Home Health Does Each Skilled Nursing Facility Use?
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HBPC Market Share 
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HBMC / Supply and Performance / Scorecard of HBPC Programs / Mid and High-Volume Programs

St Louis                             Las Vegas

Quality Outcomes Vary Considerably Between MSA’s
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Population Health Insights to Empower Growth 



Rebecca Ramsay, MPH, BSN

Housecall Providers
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Market Competition Portland: Primary Care in Private Homes
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Market Competition Portland: Primary Care in Facilities
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Website business look-up 
for Tobiit, Inc 



How do we perform 
compared to our 
competition? 
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HCP 

Prov 
and Healthy at Home



Market Competition Salem (expansion region for HCP): 
Primary Care in Private Homes

|    page 23

Mental health 
practice 

Mobile 
dermatology 

Mobile 
phlebotomy



Market Competition Salem (expansion region for HCP): 
Primary Care in Facilities 
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Website business look-up for 
Compassion Care – Possible 

Partnership/Acquisition? 



26 26

Practice Level Performance 



Q & A



28

HCCIntelligence™ Upcoming Event
FREE WEBINAR:
Wednesday, January 10, 3:00-4:00pm

Unlocking Revenue Streams: Navigating the 2024 Medicare 
Physician Fee Schedule for Home-Based Medical Care

Register Here:
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HCCIntelligence™ Resource Center

Hotline
Call 630.283.9222 or email 

Help@HCCInstitute.org
9:00 am-5:00 pm (CST)
Monday through Friday

Webinars
HCCI hosts free and 
premium webinars on 

topics relevant to HBPC. 
Visit the HCCIntelligence™

Resource Center for 
upcoming dates and topics. 

Tools and Tip Sheets
Downloadable tools, 

tip sheets, sample forms and 
how-to guides on a variety 

of HBPC topics.

HCCIntelligence™ is funded in part by a grant from The John A. Hartford Foundation.
HCCIntelligence™ is for educational and informational purposes only and should not be relied upon as medical advice.

https://www.hccinstitute.org/hccintelligence
https://www.johnahartford.org/
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