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Objectives

• Discuss insights and lessons from The Florida House Call 

Project 

• Assess research findings on awareness and perceptions of 

HBPC in Florida, identified areas of gaps in care and unmet 

need, and early project outcomes.



4

Project Goals

• Expand the national footprint of home-centered care to a 
high-need area

• Increase demand, momentum, and capacity for home-
centered care, while growing the HBPC workforce in Florida

• Conduct statewide research to strengthen the field and 
practice of home-centered care

• Enhance provider and public awareness of HBPC in Florida

Supported in part by a grant from 
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Role of Home Centered Care Champions

• Serve as leaders and champions of home-based care at the 
state level and ultimately on a national stage

• Spread awareness of HBPC through media channels and 
public forums

• Effectively utilize HCCI resources, tools, and curriculum

• Lead local education of other providers and 
practice/operations staff
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Cohort of Twelve

• 3 Physicians

• 7 Nurse Practitioners

• 2 Business/Operations Mgrs

Collectively, the Champions 
serve roughly half the 

counties across the state.
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Champion Training

• Essential Elements of HBPC™

• Advanced Applications of HBPC™

• Online Courses

• Kick-off call (October 2020)

• Online discussion forum

• Leadership webinar

• Full-day virtual workshop 
(March 2021)

Participation in HCCI education: Customized training:



Featured Champions
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Examples of Champion Activities

• Guest speaker at networking 
event for assisted living coalition

• Virtual mentorship of new HBPC 
provider

• NP Preceptor (in-person)

• Media interview

• Preceptor for an NP student 
from UCF

• Participated in meeting with 
physicians involved with ORMC

• Participated in an introductory 
meeting with county health 
department officials

Ada Rita
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Outcomes

• Increased referrals

• Additional patients

• Enhanced clinical competence

• Favorable media attention

• Expanded community resources



Awareness and Perceptions of HBPC
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Statewide Consumer Survey, March 2021

• 500 FL Residents
• 50+ years of age

• Split demographics

• Objective
• Assess awareness level

and perceptions of HBPC
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Key Insights

• “House call” vs. “Home-based primary care” 

• Perceptions are largely positive

• Mobility issues are a primary influence

• Existing PCPs are the preferred resource for 
information and referrals
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Statewide Provider Survey, June 2021

• 48 FL Providers
• 70% home-based care

• 30% office-based care

• Objectives
• Assess interest in learning more about 

HBPC and how to identify homebound 
or home-limited patients

• Create a profile of patient 
characteristics, payer mix, referral 
sources, etc.
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Key Statistics (1): Patient Characteristics

More than half of     
respondents:

One-third of 
respondents:

Almost 40% of 
respondents:

One-third of
respondents:

More than half of
the patients in

their practice are 
homebound or 
home-limited
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Key Statistics (2): Interests in HBPC
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Key Statistics (3): Payer Mix 
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Key Statistics (4): Referral Sources 



Supply and Demand of HBPC in Florida
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Supply Distribution in Florida

#  PROVIDERS # SITES VISITS per YEAR

246 120 125-249

283 117 250-499

534 250 500+

Source: CMS, 2021 Q1-Q2 Fee-for-Service Claims
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HBPC Partners

Home Health Agencies Hospice Agencies
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Direct Contracting Entities



25

High-Cost FFS Beneficiaries

In August 2021, 115,546 patients in the  
Multnomah, Washington and Clackamas 
counties of Oregon were enrolled with 
Medicare Parts A and B.

8,504 of them were hospitalized at least 
once in 2020:

• 50+ years of age

• 75% had 1 hospital stay

• 25% had 2+ hospital stays

• Median inpatient days was 3

• Average inpatient days was 6.1

• 40% had <=2 inpatient days

• 60% had >=3 inpatient days
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Zip Codes and PCPs of High-Cost Patients
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Patient Characteristics and Outcomes



Questions
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HCCIntelligence™ Resource Center

Hotline

 Call 630.283.9222 or 
email 

Help@HCCInstitute.org
9:00 am-5:00 pm (CST)
Monday through Friday

Webinars

 HCCI hosts webinars on 
topics relevant to HBPC. 

Visit the 
HCCIntelligence™

Resource Center for 
upcoming dates and 

topics. 

Virtual Office Hours
 Immediately following 

the webinar, HCCI hosts 
Virtual Office Hours 

where experts address 
questions on any 

HBPC topic. 

Tools and Tip Sheets

 Downloadable tools, 
tip sheets, sample 
forms and how-to 

guides on a variety 
of HBPC topics.

HCCIntelligence™ is funded in part by a grant from The John A. Hartford Foundation.
HCCIntelligence™ is for educational and informational purposes only and should not be relied upon as medical advice.
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