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Purpose

This resource provides targeted staff retention guidance for home-based medical care teams, recognizing the distinct
roles, motivations, and stressors faced by clinical providers, practice leaders, and support staff. By addressing the
unique needs of each group across key strategic domains - this guide equips organizations with actionable tactics to
foster resilience, reduce turnover, and sustain high-quality care delivery in the home setting

Workplace Culture

Goal: Foster a mission-driven, inclusive, and psychologically safe environment.
Tactics:

* Mission Alignment: Regularly reinforce the impact of home-based care through patient stories and team reflections.
¢+ Team Huddles: Weekly interdisciplinary check-ins to share updates, challenges, and successes.

* Peer Support Networks: Create mentorship or buddy systems for new hires, especially field-based clinicians.
Example:

A home-based primary care practice launched a monthly “Care at Home Roundtable” where staff share patient success
stories and discuss care challenges. This boosted morale and cross-role understanding.

Professional Development

Goal: Support career growth and skill-building tailored to each role.
Tactics:

* Role-Specific Training: Offer clinical CEUs (e.g., chronic care management, wound care), leadership development
for managers, and coding updates for support staff.

+ Career Pathways: Define advancement tracks (e.g., APN to Clinical Lead, Scheduler to Care Coordinator).

¢ Tuition Reimbursement: Support further education in geriatrics, palliative care, or health administration.
Example:

A provider was retained after being offered a pathway to become a Clinical Educator, including paid time for training
and mentoring new hires.
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Operational Support

Goal: Reduce burnout and improve efficiency through better systems and staffing.
Tactics:

* Technology Optimization: Use mobile-friendly EMRs and voice-to-text tools for field documentation.
* Realistic Caseloads: Monitor visit volume and acuity to prevent overload.

* Administrative Relief: Assign support staff to handle scheduling, billing, and care coordination tasks.
Example:

A practice reduced turnover by hiring a dedicated Care Coordinator to manage follow-up calls and referrals, freeing up
clinicians for direct care.

Recognition & Engagement

Goal: Make staff feel valued and connected to the mission.
Tactics:

* Spotlight Programs: Highlight staff contributions in newsletters or team meetings.
* Retention Bonuses: Offer milestone bonuses at 1, 3, and 5 years.

* Feedback Loops: Conduct quarterly stay interviews and anonymous surveys.
Example:

A scheduler was recognized for consistently resolving patient access issues and received a personalized thank-you and
gift card from leadership.

Compensation & Flexibility

Goal: Offer competitive, transparent compensation and work-life balance.
Tactics:

* Flexible Scheduling: Allow providers to choose visit blocks or telehealth days.
» Transparent Pay Structures: Share salary bands and bonus criteria.

*  Wellness Benefits: Provide mental health support, paid time off, and ergonomic tools for remote work.
Example:

A practice retained a high-performing APN by offering a hybrid schedule with telehealth Fridays and quarterly wellness
stipends.

Conclusion

Retention in home-based medical care is not one-size-fits-all. By tailoring strategies to the unique needs of each
role and fostering a culture of support, growth, and recognition, organizations can build resilient teams that deliver
exceptional care where it's needed most.
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The HCClntelligence™ Community provides exclusive access to a wealth of resources
tailored for home-based medical care professionals. Benefit from free access to all
HCClntelligence™ Premier Resources, free and discounted pricing for online courses,
and webinars led by industry experts. Engage in 1-on-1 Office Hour sessions with a
nationally Certified Professional Coder (CPC)® and connect with peers to enhance your

practice’s performance and stay on the leading edge of home-based medical care.

Join the HCClIntelligence™ Community at
bit.ly/hccintelligence-community.
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